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MONDAY - 05.06.2023 Excellence in Doctoral Supervision

Primary target
group

Learning
Objectives

CET

9:30

9:45

9:45

12:30

12:30-13:30

13:30

16:30

RN Co-funded by the
DB Erasmus+ Programme
Ead of the European Union

All

Discuss excellence in doctoral supervision, based on different institutional settings
and on different types of supervision.

Opening remarks and welcome Dr. Paula Duarte Lopes
Associate Professor in International Relations, Faculty of Economics, University of
Coimbra; Researcher, Centre for Social Studies

Roundtable on “Doctoral supervision: current developments and trends”

Chair Dr. Paula Duarte Lopes
Associate Professor in International Relations, Faculty of Economics, University of
Coimbra; Researcher, Centre for Social Studies

Panellist Dr. Alexander Hasgall
Head of Council for Doctoral Education, European University Association

Panellist Dr. Claudia Cavadas
Former Vice-Rector for Research and Doctoral Programmes, University of Coimbra

Panellist Dr. Adriana Zait
Chair of the Working Group on Doctoral Studies, Coimbra Group

Lunch break

Discussion on doctoral supervision approaches

Chair Dr. Daniela Nascimento
Associate Professor in International Relations, Faculty of Economics, University of Coimbra;
Researcher, Centre for Social Studies

Guest speaker/facilitator Dr. Isabel Huet
Assistant Professor in Education, Universidade Aberta
Invited Research Fellow in Education University of Hertfordshire
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TUESDAY -06.06.2023 Best Practices in Doctoral Supervision

Primary target .
ytarg Early Career Supervisors/Researchers

group
Learning
Objectives Acquire and develop pedagogical competences, based on best practices of doctoral supervision.
CET
Workshop on best practices of pedagogical methodologies regarding doctoral supervision
Chair Professor Maria Raquel Freire
Professor in International Relations, Faculty of Economics, University of Coimbra; Researcher,
_— Centre for Social Studies
12j30 Presentation and facilitation Dr. Ana Salgado
' PhD in Educational Psychology. Professor at University of Porto, School of Sciences and Porto
Polytechnic School of Health, AScience, Portugal
Presentation and facilitation Ms. Ana Freitas
MA in Education Sciences, Accredited Trainer of Professors and Trainers, AScience, Portugal
12:30 - 13:30 Lunch break
Roundtable “Sharing Perceptions on Doctoral Supervision in Practice”
Chair Dr. Paula Duarte Lopes
Associate Professor in International Relations, Faculty of Economics, University of Coimbra,
Researcher, Centre for Social Studies
Panellist Dr. Teresa Almeida Cravo
Associate Professor in International Relations, Faculty of Economics, University of Coimbra,
Researcher, Centre for Social Studies
13:30 Panellist Dr. Ana Filipa Neves
- Recent Doctorate, Faculty of Economics, University of Coimbra; Researcher, CES
16:30

Panellist Mr. Rasmus Dalgaard
Doctoral Candidate, University of Copenhagen

Panellist Dr. Petra Guasti
Professor, Institute of Political Studies, Charles University

Panellist Mr. Klara Kosova
Doctoral Candidate, Institute of International Studies, Charles University
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WEDNESDAY -07.06.2023 Supporting Career Development

Primary target

All
group
Learning Discuss career development skills and competences in PhD programmes.
Objectives

CET
How do universities in Europe prepare young researchers for their future career?
Chair Dr. Tomas Weiss
Deputy Director of Research, Institute of International Studies, Faculty of Social Sciences,
Charles University

9:30 )

_ Guest speaker Professor Tristram Hooley

12:30 Inland Norway University of Applied Sciences
Guest speaker Mr. Dario Capezzuto (TBC)
European Commission Directorate-General for Research and Innovation (DG RTD)
Discussion in groups: Participants share experience

12:30 - 13:30 Lunch break

What skills do employers expect?
Chair Dr. Tomas Weiss
Deputy Director of Research, Institute of International Studies, Faculty of Social Sciences,
Charles University

13:30

- Guest speaker Mr. Tomas Prouza
15:00 President at the Confederation of Commerce and Tourism of the Czech Republic;
Advisor to the Czech Minister of Industry and Trade

Discussion about what skills do employers outside of academia expect and require and
to what extent do universities provide them.

15:00 How should my university prepare me for my future career?

16:30 Roundtable of current PhD students

RN Co-funded by the
DB Erasmus+ Programme
Ead of the European Union

UNIVERSITY O}

@}‘&?&}1- COPENHAGEN @

GLOBAI $EX2. Universiteit &% 5% UNIVERZITA 1> @00
GOVERNANCE - {&1l8)) Leiden | ©! KARLOVA

T Y EMdE COIMBRA

The Netherlands




TRAINING ON PhD SUPERVISION EXCELLENCE

European Network On Teaching Excellence

=N E-NOTE

THURSDAY - 08.06.2023 Mental Health and Wellbeing

Primary target group

Learning Objectives
CET

9:30

9:45

9:45

10:45

10:45-11.00

11,00

12:30

12:30-13:30

13:30

16:30

Co-funded by the
Erasmus+ Programme
of the European Union

All

Explore different strategies to promote the well-being and mental health in PhD studies
and the role of universities.

Welcome remarks Dr. Joachim Koops
Professor, Chair of Security Studies, Scientific Director (WD) of the Institute of Security and Global
Affairs (ISGA), Leiden University

Roundtable “How to build a Well-being, Inclusion, Diversity and Equal access to

Opportunity Support Structure”

Panellist Dr. Sophie Veriter
WIDE Representative, Leiden University

Panellist Dr. Joery Matthys
Founding WIDE Representative, Leiden University

Coffee break

Mental Health and PhD Supervision

Guest speaker Dr. Anna Schiith
University of Maastricht

Lunch break

How to spot and prevent burnout amongst PhD candidates (and supervisors)

Guest speaker Dr. Lydie Cabane
PhD Coordinator, Leiden University (TBC)
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FRIDAY - 09.06.2023 Training excellent PhD supervisors

Primary target group Educational developers

Discuss different models/ types of training courses for PhD supervisors and how to train

Learning Objectives PhD supervisors. Hands on experience with feedback and dialogue.
CET
9:30 Welcome

Summary of E-Note’s mapping of where, what and how PhD-supervisors’ training is
2:35 institutionalized around Europe

9:45 Speaker Dr. Hanne Nexg Jensen
Associate Professor, Department of Political Science, University of Copenhagen

Whom are the PhD supervisors, what are their needs concerning their
supervision and what does it take to teach PhD supervisors

Guest speaker Klara Bolander Laksov
Professor and Director, Centre for the Advancement of University Teaching, CeUL

University of Stockholm

9:45 The kind of PhD supervisors | meet and the kind of training of PhD supervisors that |
= would like to stress

12:30
Guest speaker Anders Wivel
Professor and Head of Department of Political Science’s PhD programme, University of
Copenhagen.
Discussion in groups — share experience focusing on what to improve, i.e. depart from
whom do you teach and what are their needs and expectations. Divide groups into
developers and supervisors and ask questions or formulate tasks.

12:30-13:30 Lunch break

i

e
Fiaw

Sl Co-funded by the AR G1.OBAI SEXR Universiteit & y UNIVERZITA ¥ EERE e NIVER S
- - o e CoERN AN L KARLOVA 2 24« UNIVERSITY OF
; rasmus+ Programme e SOVER ;' Leiden By ) . ((«!Nvlc\ COPENHAGEN @
ok of the European Union INSTITUTI NP The Netherlands s v PRAZE COIMBRA , JRoUP ‘ ' °

SR
% -



.‘Ji

SNE-NOTE

/ European Network On Teaching Excellence

J

Workshop on how to teach and practice ‘Feedback and dialogue’ in PhD supervision
Chair Dr. Hanne Nexg Jensen
Associate Professor, Department of Political Science, University of Copenhagen
Presentation and facilitation Dr. Gitte Wichmann-Hansen
Senior Researcher, PhD, MA and Owner of consultancy Academic Supervision

13:30

= There is an introduction to feedback and questioning skills in supervision. Thereafter, the
16:30 participants try the tools and strategies in practice.

Educational developers should focus on how they teach the subject, whereas PhD
supervisors should focus on how to practice the tools.

Each participant prepares % page; educational developers address how they teach feedback

and communication skills to PhD supervisors, and PhD supervisors should write about how
they give feedback to their PhD students.
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Date Day 1 (June 5) Day 2 (June 6)
Excellence .
. . Best Practices in
Topic in Doctoral .
. Doctoral Supervision
Supervision
Primar
y Early Career
Target All .
Supervisors/Researchers
Group
Discuss
excellence
in doctoral
supervision, Acquire and develop
. based on edagogical
Learning . S
. . different competences, based on
objectives o .
institutional best practices of
settings and doctoral supervision.
on different
types of
supervision.
Roundtable on .
“Doctoral Hands-on workshop with
09:30- subervision: expert trainers on best
12:30 P ' practices of pedagogical
current . .
(CET) methodologies regarding
STl doctoral supervision
and trends” P ’
12:30-
13:30 lunch lunch
(CET)
Discussion .
13:30- Roundtable “Sharing
on doctoral .
16:30 subervision Perceptions on Doctoral
(CET) P Supervision in Practice”
approaches
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Day 3 (June 7)

Supporting
Career
Development

All

Discuss career
development
skills and
competences
in PhD
programmes.

How do
universities in
Europe prepare
young
researchers for
their future
career?
Discussion in
groups

lunch

What skills do
employers
expect?

Roundtable of
current PhD
students
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Day 4 (June 8)

Mental Health
and Wellbeing

All

Explore
different
strategies to
promote the
well-being and
mental health
in PhD studies
and the role of
universities.

Roundtable “How
to build a Well-
being, Inclusion,

Diversity and
Equal Access to
Opportunity
Support
Structure”

Mental Health
and PhD
Supervision

lunch

How to spot
and prevent
burnout
amongst PhD
candidates
(and
supervisors)
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Day 5 (June 9)

Training
Excellent
Supervisors

Educational
Developers

Discuss
different
models/ types
of training
courses for PhD
supervisors and
how to train
PhD
supervisors.

Whom are the
PhD supervisors,
how do they
perceive
themselves and
what are their
needs concerning
their supervision.

Discussion in
groups

lunch

Workshop on
how to teach
and practice
‘Feedback and
dialogue’ in
PhD
supervision
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